


THE TEAM
The Water Initiative® is composed of a global network of multidisciplinary professionals, supporters and advi-
sors with complementary areas of expertise.  Each member shares a commitment to four key values:
• Disruptive Innovation: Empowering local communities through small-scale technologies they control
• Co-Creation: Combining the latest technologies available with local knowledge and capabilities 
• Technology Portfolio: Customizing solutions from a wide range of water technologies
• Organic Scale-Out: Spreading the business model to other communities through word-of-mouth and   
personal relationships.

STRATEGY
TWI will directly address both the full breadth, vision and strategic options employed by current ‘for-profi t’ 
commercial players and provide access to innovation and technologies previously unavailable to not-for-profi t 
stakeholders initially creating solutions for those who need it most - and then cascading into other sectors and 
markets.  Employing the bottom-up, “BoP” protocol and a global network of leading business people and tech-
nologists, TWI will identify and co-create a portfolio of best-fi t technologies and distribution system models into 
an optimized archetypal set of local – and locally relevant – solutions to solve the world’s potable water crisis. 

TACTICS
By focusing on non-industrial, low-cost, village-scale or individual household point-of-use solutions, TWI will 
bring affordable safe drinking water to those local communities and households most desperately in need. 
And, in the long term, profi t not only from the application/deployment of these local tactics, but from the com-
mercialization of applicable technologies in brands and product forms to be sold around the world.

TWI’S BUSINESS MODEL
TWI’s business model has four key components – a market-driven commercial engine, a
world-class communications and PR platform, a search fund technology incubator, and a global
relationship network of experts and stakeholders. The network serves as the foundation for the other three 
components.

FOR MORE INFORMATION
Please go to www.thewaterinitiative.org.  Terms sheets and fi nancial projections are available on a confi dential 
basis to signatories of TWI’s CNDA, a copy of which is attached.
You may also contact Kevin McGovern at kevin@kevinmcgovern.com
or Brian T. Foley at brian@mcgoverncapital.com or by phone at 212-688-9840.

OTHER CONTACTS INCLUDE:
Technology:  If you have created, own or have access to Technological opportunities in the fi eld of water 
please contact Gene Fitzgerald, eugenefi tzgerald@thewaterinitiative.com
Strategic Alliances:  If you are interested in partnership opportunities with TWI at the local or governmental 
level please contact Kevin McGovern, kevinmcgovern@thewaterinitiative.com
Intellectual Property/Legal:  For all legal inquiries or Intellectual property opportunities and advisement please 
contact Brian T. Foley, brianfoley@thewaterinitiative.com
BoP Protocol/Training: For BoP training opportunities, advisement and research please contact Stuart Hart, 
stuarthart@thewaterinitiative.com
Media and Film: Jarrett McGovern, jarrettmcgovern@thewaterinitiative.com
Employment: For all TWI employment opportunities please contact us at: employment@thewaterinitiative.com
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